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AGENDA
Pwyligor PWYLLGOR CRAFFU GWASANAETHAU OEDOLION A
CHYMUNEDOL
Dyddiad ac amser DYDD MERCHER, 6 MEDI 2017, 5.30 PM
y cyfarfod
Lleoliad YSTAFELL BWYLLGORA 4 - NEUADD Y SIR
Aelodaeth Cynghorydd McGarry (Cadeirydd)
Y Cynghorwyr Ahmed, Asghar Ali, Carter, Goddard, Jenkins, Kelloway
al/ac Lent
Tua
Amser.
1 Ymddiheuriadau am absenoldeb
Derbyn ymddiheuriadau am absenoldebau.
2 Datgan Buddiannau
I'w gwneud ar ddechrau'r eitem agenda dan sylw, yn unol & Chod
Ymddygiad yr Aelodau.
3 Cofnodion (Tudalennau 1-12)
Cymeradwyo cofnodion cyfarfod y Pwyllgor Gwasanaethau Cymunedol
ac Oedolion ar 19 Gorffennaf 2017 yn gofnod cywir; cymeradwyo
cofnodion cyfarfod y Cydbwyligor Craffu ar Wasanaethau Plant a Phobl
Ifanc, a Gwasanaethau Cymunedol ac Oedolion, ar 19 Gorffennaf
2017 yn gofnod cywir.
4 Rhaglen Waith y Pwyllgor Craffu ar Wasanaethau Cymunedol ac 5.30 pm
Oedolion 2017/18 (Tudalennau 13 - 24)
a) Bydd Alison Jones, Y Prif Swyddog Craffu, yn cyflwyno'’r
adroddiad yn fras
b) Cwestiynau gan Aelodau’r Pwyligor.
5 Perfformiad Chwarter 1 2017/18 — Craffu ar waith monitro 6.00 pm

perfformiad o adroddiad perfformiad Chwarter Un. (Tudalennau 25
- 56)



(a) Bydd y Cynghorydd Lynda Thorne, yr Aelod Cabinet dros Dai a
Chymunedau, a'r Cynghorydd Susan Elsmore, yr Aelod Cabinet dros
Ofal Cymdeithasol ac lechyd, yn bresennol ac efallai yr hoffent wneud
datganiadau ar waith i graffu ar berfformiad y Gwasanaethau
Cymunedau a Thai.

(b) Bydd Sarah McGill, Cyfarwyddwr Tai a Gwasanaethau Cwsmeriaid,
ac Jane Thomas, Cyfarwyddwr Cynorthwyol Tai a Chymunedau, yn
bresennol er mwyn ateb cwestiynau gan aelodau ynghylch gwaith i
graffu ar berfformiad Gwasanaethau Cymunedau a Thai.

(c) Bydd y Cynghorydd Susan Elsmore, yr Aelod Cabinet dros Ofal
Cymdeithasol ac lechyd, yn bresennol ac efallai yr hoffai wneud
datganiad ar waith i graffu ar berfformiad y Gwasanaethau
Cymdeithasol i Oedolion.

(d) Bydd Tony Young, Cyfarwyddwr Gwasanaethau Cymdeithasol,
ac Amanda Phillips, Cyfarwyddwr Cynorthwyol Gwasanaethau
Oedolion, yn bresennol er mwyn ateb cwestiynau’r Aelodau
ynghylch gwaith i graffu ar berfformiad Gwasanaethau
Cymdeithasol i Oedolion.

6 Strategaeth Dementia Drafft Caerdydd a’r Fro 2017-2027 7.00 pm
(Tudalennau 57 - 100)

a) Bydd y Cynghorydd Susan Elsmore, yr Aelod Cabinet dros
lechyd, Tai a Lles, yn bresennol ac efallai yr hoffai wneud
datganiad;

b) Bydd Tony Young, Cyfarwyddwr Gwasanaethau Cymdeithasol,
ac Amanda Phillips, Cyfarwyddwr Cynorthwyol Gwasanaethau
Oedolion, yn bresennol er mwyn ateb cwestiynau gan Aelodau;

c) Bydd Dr Suzanne Wood, Bwrdd lechyd Prifygol Caerdydd a'r

Fro, yn bresennol er mwyn cyfrannu at drafodaethau ac er
mwyn ateb cwestiynau gan Aelodau.

7 Y Ffordd Ymlaen 7.45 pm

8 Dyddiad y cyfarfod nesaf

4 Hydref 2017 yw'r dyddiad sydd wedi’i bennu ar gyfer cyfarfod nesaf y
Pwyllgor Craffu ar Wasanaethau Cymunedol ac Oedolion.

Davina Fiore

Cyfarwyddwr Llywodraethu a Gwasanaethau Cyfreithiol

Dyddiad: Dydd lau, 31 Awst 2017

Cyswllt: Andrea Redmond, 029 2087 2434, a.redmond@cardiff.gov.uk

This document is available in English / Mae’r ddogfen hon ar gael yn Saesneg
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Eitem Agenda 3

COMMUNITY & ADULT SERVICES SCRUTINY COMMITTEE
19 JULY 2017

Present: County Councillor McGarry(Chairperson)
County Councillors Ahmed, Asghar Ali, Jenkins, Kelloway and
Lent

1 : APPOINTMENT OF CHAIRPERSON AND COMMITTEE MEMBERSHIP

The Council at its meeting held on 25 May 2017 appointed Councillor Mary McGarry
as Chair and the following Members to this Committee:

Councillor Ali Ahmed, Councillor Asghar Ali, Councillor Joe Carter, Councillor Susan
Goddard, Councillor Shaun Jenkins, Councillor Kathryn Kelloway, Councillor Sue
Lent.

2: TERMS OF REFERENCE

To scrutinise, measure and actively promote improvement in the Council’s
performance in the provision of services and compliance with Council policies, aims
and objectives in the area of community and adult services, including:

Public and Private Housing

Disabled Facilities Grants
Community Safety

Neighbourhood Renewal and Communities First
Advice & Benefits

Consumer Protection

Older Persons Strategy

Adult Social Care

Community Care Services

Mental Health & Physical Impairment
Commissioning Strategy

Health Partnership

To assess the impact of partnerships with and resources and services provided by
external organisations including the Welsh Government, joint local government
services, Welsh Government Sponsored Public Bodies and quasi-departmental non-
governmental bodies on the effectiveness of Council service delivery.

To report to an appropriate Cabinet or Council meeting on its findings and to make
recommendations on measures which may enhance Council performance and
service delivery in this area.

To be the Council’s Crime and Disorder Committee as required by the Police and

Justice Act 2006 and any re-enactment or modification thereof; and as full delegate
of the Council to exercise all the powers and functions permitted under that Act.

This document is available in WeBRBVike'r ddogfen hon ar gael yn Gymraeg



3 : APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Carter and Goddard.
Councillor Lent had advised that she would late attending die to a prior commitment.

4 : DECLARATIONS OF INTEREST
Councillor Asghar Ali declared a personal interest in items 6 & 7 as he is a landlord.
5 : MINUTES

The minutes of the meetings held on 13 February 2017 and 8 March 2017 were
agreed as a correct record and signed by the Chairperson.

6 : HOUSING REVENUE ACCOUNT BUSINESS PLAN 2017-18

The Chairperson welcomed Councillor Lynda Thorne, Cabinet Member Housing and
Communities; Sarah McGill, Director of Communities, Housing and Customer
Services; Jane Thomas, Assistant Director Housing and Communities and Colin
Blackmore, Building Improvement Manager to the meeting.

The Chairperson advised Members that this item was for pre-decision scrutiny;
scrutinising a report to Cabinet, to be considered at their meeting on 27 July 2017.
The scope of the scrutiny was to look at the financial assumptions in the proposed
business plan to check that they are sound and to look at how resources in the HRA
are to be used, both to maintain council housing and to deliver new council housing.

The Chairperson invited the Cabinet Member to make a statement in which she
thanked Committee for the opportunity to make a brief statement about the plans and
aspirations for housing and communities in Cardiff.

The Cabinet Member added that Housing is at the heart of a community’s well-being
stating she was committed to ensuring the delivery of high quality, sustainable and
affordable homes, particularly for those in most need.

The HRA Business Plan communicates how Cardiff will deliver on these objectives
and highlights many exciting projects that are planned over the next few years.

Councillor Thorne added that she was especially excited about the progress made in
meeting challenging targets for new build housing and the continued dedication of
housing staff in ensuring existing tenants continue to live independently in their
homes.

Colin Blackmore Building Improvement Manager outlined a presentation on the
Housing Revenue Account Business Plan 2017-18 after which the Chairperson
invited questions and comments from Members:

e Members sought clarification on where the planning contribution monies were
spent and were advised that it generally was S106 monies; there could be
either on or off site contributions; on site went to Housing Associations and off
site was used to subsidise new builds.
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Members complimented officers on the report and the work that had been
done on Loudon Square which had already seen anti-social behaviour reduce.

Members were happy to see more social housing proposed and asked in what
areas this would be built. The Cabinet Member stated that it would depend
where land was available; there were some sites in HRA ownership. The
Cabinet Member informed Members that she had visited Ladywell in London
and seen timber frame factory assembled housing, which could be used as
temporary or permanent housing and could be moved three times. It was
considered that this could be an option for Cardiff to have as temporary
housing on Cardiff Living land, which was not going to be developed for a few
years. There was more research to be done but the Cabinet Member was
hoping to propose this as a pilot which the Welsh Government would fund in
order to speed up the process of providing more social housing.

Members noted that Cardiff Living would have 60% of properties that were not
affordable and asked why this was. Officers explained that some sites in the
scheme would not have been developed on, by combining sites development
could be across the piece, with some for sale by the developer and some for
the Council, some of which would be affordable housing. This would also
enable a mix of private and social housing communities.

Members asked whether retrospectively lessons had been learnt about large
social housing estates. Officers stated that the number of social housing units
has not grown since 1981, whereas the population has grown hugely and
there had been a combination of concentration of need and increase in
demand. It was considered that a mix of private and social housing
communities would always now be used.

Members noted that one of the Cabinet report recommendations was to
appropriate General Fund land. Members asked how the market value would
be decided and how would it be decided what is pulled out of the General
Fund into the HRA. Officers explained that the valuation would be undertaken
by the Councils own valuers, it must be of market value or enhance the
wellbeing of the city. Where the Council considers selling land, it is
considered for the use for housing development before being put on the
market. It also has to be considered if it adds to affordable housing stock in
the city before being sold; so there are extra steps in the process.

Members asked for the definition of affordable housing. Officers explained
that all the Council’s would be social housing rents or affordable market sales
for affordable home ownership. It was based on Local Housing Allowance
levels as it would need to be covered by Housing Benefit. With regard to rent
setting policy, the rent for a one bed room flat would be the same across the
board unless there were extras included such as maintenance charges.

Members referred to sprinklers and noted there was no mention of them in the
report; Members asked if the new properties would be built with sprinklers and
whether the Council would consider retro fitting sprinklers into blocks of flats,
hubs etc. Officers stated that they would be fitted in new builds, and they were
considering retro fitting in the high-rise blocks of flats at the moment. They
weren’t considering low rise flats at the moment and hubs were considered
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less of a risk as people don’t sleep in them, they have full alarm systems, and
are not high rise, although it wouldn’t be ruled out.

e Members stated that when the Council bought out of the HRA subsidy system
they were told the Council would be £2m better off and asked if this was
reflected in the figures in the report. Officers explained that the buy out had
provided close to £3m of additional income to the HRA that had been factored
in for the year going forward. £2m had been set aside to buy back properties.

¢ Members asked how the Council considered the split between economics and
quality of life when they are proposing new developments. Officers explained
that there was a viability test undertaken; all homes were built above quality
and were larger than required. What people wanted and the quality of that
was considered against the payback terms of the borrowing.

e With regards to financial modelling, Members noted that there were
assumptions made in year 7, then figures increased significantly and asked
why this was. Officers explained that Universal Credit would have an impact
at some point; officers are working on budgeting with tenants in the hubs but
they had to be prepared for bad debt. Officers also stated that with the rent
policy going forward they had to anticipate the unforeseen in accounting.
Officers were confident that the assumptions were robust and prudent.

AGREED - That the Chairperson on behalf of the Committee writes to the Cabinet
Member conveying the observations of the Committee when discussing the way
forward.

7 : SINGLE LICENSING AUTHORITY ENFORCEMENT POLICY

The Chairperson invited Councillor Lynda Thorne, Cabinet Member Housing and
Communities; Sarah McGill, Director of Communities, Housing and Customer
Services; Isabelle Bignall, Assistant Director Communities, Housing and Customer
Services and Angharad Thomas, Group Leader Rent Smart Wales to the meeting.

The Chairperson advised Members that this item was pre-decision scrutiny of a
report, to be considered by the Cabinet on 27 July 2017. The scope of the scrutiny
was to explore the proposed recommendations including the proposed enforcement
policy and check whether there are any risks to the Council.

The Chairperson invited the Cabinet Member to make a statement in which she
thanked Committee for the opportunity to discuss Rent Smart Wales.

She added that Cardiff Council was pleased to have been designated the Single
Licensing Authority for Wales and has been implementing the scheme now for
18months. During that time almost 80,000 landlords and 164,000 properties have
been registered. This was a significant achievement and exceeded stated Welsh
Government expectations.

Cardiff was already seeing the benefits of having this central database of landlords
and agents in place. For example, it had allowed Cardiff to take an active part in
supporting Welsh Government to distribute fire safety messages following the
Grenfell Tower tragedy and by working with the Rent Officer Service, having a direct
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impact on the number of landlords prepared to supply data to inform policy decisions
such as rent allowance levels.

In summary, The Housing (Wales) Act 2014 introduced a mandatory registration
scheme for private landlords and a requirement for private landlords and letting
agents to be licensed if they let or manage properties.

To secure high compliance levels with Rent Smart Wales it was essential to have in
place a framework which provides transparency about the enforcement approach
adopted by Rent Smart Wales (Cardiff) and the 22 Local Authorities that Cardiff work
in partnership with.

It was noted that the policy appended to the report had been the subject of
consultation with stakeholders and the 22 Local Authorities. Comments received from
the consultation had led to simplification of the final document.

The Chairperson thanked Councillor Thorne for her statement and invited questions
and comments on the report from Members:

e Members noted that in the Rent Smart Wales Enforcement Policy it stated that
‘it is expected that local authorities will apply this policy in their delivery of Rent
Smart Wales activities, however, there may on occasion, be a conflict with
their own local enforcement policy. Where this is the case, the local authority
policy will take precedence.” Members sought clarification on this and were
advised that each local authority has a local enforcement policy which is
tailored to them, the Rent Smart Wales Enforcement Policy wouldn’t be
superseded by for example enforcement over Health and Safety. All local
authorities have seen and approved the policy.

e Members noted that being designated the Single Licensing Authority for Wales
was cost neutral and asked what benefit there was to Cardiff being the host
authority. Officers stated that there were huge benefits morally and it also
enabled Cardiff to have more staff. While it was cost neutral it did provide
contributions with regard to payroll and HR. The Cabinet Member added that
as Cardiff has the highest number of private landlords it was right that it has
the responsibility for the scheme.

¢ Members noted that there would be some landlords who did not register and
asked how this would be addressed. Officers explained that as landlords it
was their responsibility to be up to date with legislation; in some rural areas
this required increased marketing to improve awareness. Those who chose
not to comply were bound by the Memorandum of Understanding which had
been agreed by the 22 LA’s. Information on these would be obtained by data
cleansing, working with organisations such as shelter and looking at
complaints received from tenants. It was also important that Councillors are
aware as they will see tenants complaining in ward surgeries about landlords.
People can check on the website to see if their landlord/property is registered.
When the Council is aware of non-compliance, the recompense has to be
reasonable and proportionate. If it is an individual landlord then they would be
warned once then fined; if it's a large agency that would be well aware of the
legislation then they would be fined straight away.
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e Members asked what landlords that live abroad need to do and were advised
that they have to register themselves then they can state the property is
managed by letting agents so they wouldn’t have to complete the training
aspect of the scheme.

e Members asked if marketing costs came out of the fees and were advised that
some are from the initial set up costs and some from each local authority.

e Members asked if there was any burden on the Council as staff are moved to
work on the scheme. Officers conceded that they have lost some good staff
the Rent Smart Wales scheme but they have also taken some people too and
there were good opportunities to be had for staff.

AGREED - That the Chairperson on behalf of the Committee writes to the Cabinet
Member conveying the observations of the Committee when discussing the way
forward.

8 : WORKPROGRAMMING REPORT

Members were advised that the Constitution states that each Scrutiny Committee
will set its own work programme for the forthcoming year (Scrutiny Procedure
Rule 7). The Committee was tasked with constructing a work programme for the
year ahead that ensured the time available to the Committee was used most
effectively, by considering items that maximise the impact of scrutiny in a timely
fashion.

The first stage was to identify potential work programme items for consideration
and prioritisation by Committee Members by:
i. seeking suggestions from Members and officers;

ii. reviewing the items recommended by the previous Committee;

iii. reviewing corporate documents, forthcoming legislation, the work
programmes of relevant auditors, inspectors and regulators and
partnership, consortia and regional documents; and

iv. checking other relevant documentation to identify areas within the terms of
reference for the Committee.

Following the preparation of a list of potential items, Committee Members would
need to prioritise the items, given the range of subject areas covered by the
Committee and the limited resources available. Normally, Members prioritise
items where scrutiny can have most impact, that are of importance to the public,
that will help to deliver improved performance and that are not being investigated
by other routes. This ensures that the time and resources available to the
Committee are most effectively used.

In previous years, Members have held a work-programming forum to consider
and prioritise items. The forum’s proposals were then presented to Committee for
formal approval of the work programme. Following consultation with Committee
Members, it was proposed that this approach be taken this year.

Members were advised that they would be sent a list of potential items/topics on 4

August, (along with officer advice on how best to choose priorities) which they
would then discuss and prioritise at the work programming forum scheduled for 7
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August; this work programme would then be formally approved at the September
Scrutiny Committee meeting.

RESOLVED to: Discuss and agree the approach to developing the Committee’s work
programme for 2017-18, so that a final version of the programme can be brought
back to the Committee in September 2017 for formal approval.

9 : DATE OF NEXT MEETING

Wednesday 6 September 2017 at 4.30pm

This document is available in Welsh / Mae’r ddogfen hon ar gael yn Gymraeg
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JOINT SCRUTINY COMMITTEE
19 JULY 2017
Present: County Councillor (Chairperson)

County Councillors Ahmed, Asghar Ali, Bridgeman, De'Ath, ,
Philippa Hill-dohn, Jenkins, Joyce, Kelloway, McGarry, Murphy,
Singh and Taylor

Co-Optees: Patricia Arlotte, Carol Cobert, Karen Dell'Armi
1 : CHAIRPERSON

The Principal Scrutiny Officer opened the meeting and asked for nominations for
Chairperson for the Joint Committee.

Councillor Jim Murphy nominated Councillor Mary McGarry as Chairperson for the
meeting; Councillor Ali seconded this.

Councillor Mary McGarry was appointed as Chairperson for the Joint Committee and
took the Chair.

2 : APOLOGIES FOR ABSENCE

Apologies for absence were received from Councillors Carter, Goddard, Lent,
Morgan and Phillips.

The Chairperson advised that Councillor Susan Elsmore had also sent apologies.
3 : DECLARATIONS OF INTEREST
No declarations of interest were received.
4 : DRAFT DIRECTOR OF SOCIAL SERVICES ANNUAL REPORT 2016-17

The Chairperson welcomed Councillor Graham Hinchey, Cabinet Member, Children
and Families; Tony Young, Director for Social Services; Irfan Alam; Assistant Director
Children’s Services and Amanda Phillips, Assistant Director Adult Services to the
meeting.

The Chairperson advised Members that the meeting was being held to enable
Members to scrutinise the draft Annual Report of the Director of Social Services,
which should give a clear view of the effectiveness of the Council’s Social Care
Services. The report had been prepared by the Director, following an assessment of
effectiveness. As such, the Director, Tony Young, had to ensure honest and sound
judgements were made whilst at the same time protecting the Council’s reputation
and not undermining the efforts and hard work of staff.

The Chairperson invited the Cabinet Member to make a statement in which he
wanted to congratulate new Members on their appointment to the Committee and he
was looking forward to working with them. He noted that there was an ageing
population and also that children are in all of our care as Corporate Parents; with
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depleting budgets, this means increasing pressures. He did note however, there are
positives in the report and that Cardiff was most improved social services department
in Wales last year, which, compared to four years ago was a much better position to

be in.

Members were provided with a presentation on the Annual Director’s Report on the
Effectiveness of Social Services 2016/17, after which the Chairperson invited
questions and comments from Members;

Members requested an update on the Dementia Centre in Ely and were
advised that this was at Grand Avenue, it was already open and the
refurbishment had started.

Members asked how young carers are defined and were advised that young
carers were under 18 with caring responsibilities either for a sibling or an adult.
Officers added that there was more work to be done with young carers and
officers were concentrating efforts to ensure assessments are carried out
efficiently and effectively. It was noted however that sometimes there is some
resistance to assessment for fear of stigma and interventions, so officers are
trying to use partners to increase awareness of assessments and that
following assessment care and support needs can be met.

Members asked for more information on Signs of Safety as it was already in
the skill set of the social worker, Members wanted to know how it was
transformational. Officers explained that Signs of Safety was transformational
in that it takes things back to social practice and holistic framework, mapping
risks, looking at protective factors, working with families and trying to enhance
the situation and identify strengths within the family and wider family rather
than focussing on the risks. Primarily it was to improve the service outcomes,
but it was also cost effective when a child is kept at home safe. The Assistant
Director added that it was also important to recognise the read across to
Adults where the same thing needs to be done, give confidence back and not
be so risk averse.

Members asked if there were regular meetings with the Chief Executive officer
and were advised that the protocol had constructed the Head of Paid Service’s
role and highlights the obligation on the Council as a whole. Reports would be
through Cabinet and Council, officers had received very good support from the
Chief Executive, Section 151 Officer and colleagues.

Members asked which challenges officers were most concerned about. The
Cabinet Members stated that challenges such as having the right leadership,
the money to retain and recruit social workers in the fastest growing City in the
UK; all these things bring pressures. He added that Social Services need to
be funded adequately but also giving value for money as the same time. The
Director added that these are common issues; demand, complexity, finances
and sustainability; issues common across the whole of the UK. He added that
with regards to Children, more were entering care through the courts, all with
very different needs which takes time and resource. With Adults, the ageing
population and dementia meant there was a need for new services and
approaches especially for people who were isolated. Mental Health also
provided challenges. With regards to workforce, this provided significant
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challenges in relation to having the right staff at the right time especially in the
domiciliary sector where the council is competing in the low pay sector. All of
these challenges have to be faced with partners.

Members asked if there was any work being done to determine why there is
such an increase in demand. Officers explained that some needs are
becoming more noticeable, such as trafficking, child sexual exploitation, FGM,
dementia, sexual abuse etc. Society is more aware of these needs now and
there is more to deal with. Members were advised that there is research being
done into Children in the Care System and Poverty, which was being
undertaken by Cardiff University.

Members asked who are the partners that the Council will be working with and
were advised that with regards to Children, the Council work with Schools,
Youth Clubs, Community Centres, everyone that could help with surfacing
issues early so that things don’t deteriorate. With Adults the partners are very
many and various, with key relations with Health and Education.

Members noted that external expertise was important to take the pressure
from social workers having to be all things to all people; and that early
intervention can influence shape and encourage as much as possible.

Members noted that with regards to the format of the report, it would be good
to have had these issues and challenges identified in the report. The Director
stated that he would look at that for the next report, the report is primarily
about the performance of the Director of Social Services and his discharge of
duties.

Members considered the report very informative if not quite long and complex
and asked if there would be a summary version available for the public and
were advised that there would be. They added that next year there would also
be an abridged version that was more easy reading for young people.

Members commented on some structuring of chapters and numbering for
officers information. Officers thanked them for this feedback and stated that
they would revisit for next year.

Members asked why the consultation take up had been so poor with
stakeholders. Officers advised that there had been various forums,
stakeholder groups set up and the take up from providers had not been there,
some sessions had been cancelled. It was determined that the sessions
needed to be more dynamic and more creative thinking was needed.

Members asked what steps had been taken to recruit more welsh speaking
social workers into the service. The Director stated that this was something
that they were struggling with, but they were loathed to make posts welsh
essential as they couldn’t afford to exclude people from applying whilst they
were struggling to fill posts. He advised that there was a rolling advert which
was bilingual but not specifically targeted towards welsh speakers.

Members asked if officers knew the proportion of people who required Welsh
Services. Officers advised that there was a specific officer in the directorate
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who aligns resources to needs; figures are recorded in the Well Being
assessment and in Care First so a report could be run to establish this. The
Cabinet Members added that lots was being done to promote Welsh language
courses in order that the service is more accessible and convenient.

e Members asked that if there were parents with mental health problems and the
children were suffering and don’t identify themselves, how would this be
picked up. Officers stated that this was the importance of having a single
Adults/Children directorate, working jointly and sharing information. Officers
added that the statutory responsibility would be to support the parents, with an
obligation to keep the child at home safely.

AGREED - That the Chairperson on behalf of the Committee writes to the Cabinet

Member conveying the observations of the Committee when discussing the way
forward.
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Eitem Agenda 4

CYNGOR CAERDYDD
CARDIFF COUNCIL

COMMUNITY & ADULT SERVICES SCRUTINY COMMITTEE
6 SEPTEMBER 2017

WORK PROGRAMME 2017/18

Purpose of Report

1. The Council’s Constitution states (Scrutiny Procedure Rule 7) that each Scrutiny
Committee will set its own work programme. The Community & Adult Services
Scrutiny Committee’s terms of reference provide the Committee with the

responsibility for the scrutiny of a number of specific service areas.

2. This report provides the Committee with the output from the Work Programming
Forum, which took place on the 7 August 2017. The resulting list of items has,
where possible, been populated into a calendar, attached at Appendix A, for the

Committee’s consideration and approval.

3. Members may also wish to approve the proposed Task & Finish Inquiries and
commissioning of a Performance Panel, as listed in paragraphs 13 and 15 of

this report.
Background

4. Scrutiny plays an essential role in promoting accountability, efficiency and
effectiveness in the Council’s decision-making process and the way in which it

delivers services. The main roles of the Scrutiny Committees are:
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Holding the Cabinet and officers as decision-makers to account.

Being a ‘critical friend’, through questioning how decisions have been made to
provide a ‘check and balance’ to decision makers, adding legitimacy to the
decision making process.

Undertaking reviews of Council services and policy.

Undertaking reviews to develop Council services and policies.

. The Committee at its meeting on 19 July 2017 considered a report to agree

the way forward for constructing and agreeing the work programme for

2017/18. It was agreed that a Work Programming Forum be established to

consider potential Iltems, with the Forum’s proposals being presented to

Committee for formal approval of the work programme.

. The Work Programme Forum took place on the 7 August 2017. At this meeting,

Members considered 33 Items from the following sources:

Statutory commitments of the Committee under its terms of reference
Community & Adult Services Scrutiny Committee Annual Report 2016/17
Scrutiny Member suggestions
Cabinet & Director suggestions
Cabinet Forward Plan
Relevant extracts from:
e Corporate Plan
e Capital Ambition
e Service Delivery Plans
External organisations’ work streams that could be reported to the Scrutiny

Committee.
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7. At this meeting Members also agreed that, to aid in focussing the agendas more
effectively and maximising the impact of the scrutiny of each item at Committee,
Members would adapt the way that issues would be scrutinised in the future to

include:

e Committee meetings would aim to last no more than 3 hours, which equates
to approximately 2 substantial items and 1 smaller item, as recommended by
the Wales Audit Office.

e A system of briefs/updates/progress reports be established, to free up
valuable Committee time, but also to keep Members informed of progress
against these issues. Should any concerns or questions be raised these

would then be brought onto the Committee’s Agenda for formal consideration.

e Performance monitoring reports and “Deep Dives” into performance be
scrutinised by a Performance Panel. The Panel would regularly report back to
Committee with their comments, concerns or requests for further investigation

at full Committee.

8. To enable the work programme to reflect this more focused approach, Members
identified those issues which they had jointly prioritised and further determined
whether it would be most appropriate to scrutinise each item either by:

i) Full Committee
ii) Inquiries/Task & Finish Investigation
i) Briefings/updates/review reports; or via

iv) Performance Panel

9. Where possible, the resultant list of items was then inputted into a work
programme calendar attached at Appendix A to form a work programme for the
full year. Members are requested to approve the list of topics set out in the
following section, and that these be inputted into the calendar for final approval at

the next meeting.
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Issues

10.The work programme for each Scrutiny Committee identifies various types of

11.

scrutiny investigations. Members of the Committee have consistently committed
to regularly monitor and review corporate strategies, budget proposals and their
delivery, performance and improvement reports, governance reports and

reshaping services proposals.

The following sets out Iltems agreed under the headings set out in Paragraph 8

above:

12.1tems to be considered by Full Committee:

Cross Portfolio

e Cardiff Public Services Board Well-Being Objectives (TBA)
e 2018/19 Corporate Plan (February 2018)
e 2018/19 Budget (February 2018)

Housing & Communities

Disabled Adaptations — 12 month review (proposed December 2017)

Vacant Properties/Voids - 12 month review (proposed December 2017)

e Homelessness & Housing Need Strategy - Pre-decision ltem (proposed
January 2018)

e Domestic Abuse Regional Strategy - Pre-Decision Item (proposed January
2018)

e Rough Sleeper Strategy (proposed January 2018)

e Sheltered Housing/Independent Living in High Rise Blocks/Older People’s
Accommodation (TBA)

e Lettings Policies in High Rise Blocks (TBA)
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Social Services — Adult Services

e Director of Social Services Annual Report — joint CYP/CAS SC meeting (July
2018)

e Quality of Life in Care Homes, including training of care home staff which is
supplied by the Council (TBA)

13.Inquiry/ Task & Finish Investigation

Following the Forum meeting, the Chair of this Committee received requests to
undertake Inquiries for the coming year, all in relation to Community Safety and
Crime & Disorder, which fall within the Terms of Reference of this Scrutiny
Committee. Scoping of this work is currently underway and will be reported to

Members in due course. A summary of these are as follows:

Drug Taking and its Impact on Communities and the lives of Young People

(proposed - September — December 2017)

It has been proposed by the Chair of the Children & Young People Scrutiny

Committee that a joint inquiry be undertaken with his Committee to:

e Appraise the current processes in place across all stakeholders, including the
community safety partnership in tackling this issue.

e Review and appraise young people’s involvement in drug dealing across the

City, and the impact of the reduction in youth services may have had.

Safety in Parks (TBA)

The Chair of the Economy & Culture Scrutiny Committee requested that this
Scrutiny Committee review and appraise the current processes in place across

community safety partnership and other stakeholders in respect of safety in parks

Community Safety in New Communities (TBA)

In addition, Members of this Scrutiny Committee agre